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Top 10 Leadership Lessons 

I’ll bet that you, like me, do a fair amount of reading, learning, 
gathering resources and aspiring to “up your leadership 
game”. 

My all-time favorite leadership book is The Leadership 
Challenge by James Kouzes and Barry Posner, now in its sixth 
edition. Kouzes wrote a few years back that, in his opinion and 
with his extensive experience, these were his top 10 
leadership lessons. 

 Lesson 1. Leadership is everyone’s business.

 Lesson 2. Credibility is the foundation.

 Lesson 3: Personal values drive commitment.

 Lesson 4. You either lead by example or you don’t lead at all. 

 Lesson 5. Looking forward is a leadership prerequisite.

 Lesson 6. It’s not just the leader’s vision.

 Lesson 7. Challenge provides the opportunity for greatness.

 Lesson 8. Leaders are team players.

 Lesson 9. Leadership is a relationship.

Lesson 10. Caring is at the heart of leadership. 


Lesson 10, Caring is at the heart, speaks to us as Lions and 
volunteers. We’ve all heard, and probably said, “it’s not 
personal, it’s business”, right? Kouzes says, and our Lions’ 
hearts will agree, that’s just not so.
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Inside This May Issue 

Early Bird Savings 
End May 30th

Experience the 
Forum to the Fullest

Affordable and 
Walkable
The Spokane Forum will be held 
in the Convention Center 
District. This District is a part of 
the walkable downtown region. 
Shops and boutiques, national 
retailers, award winning wineries 
and breweries are within minutes 
of the hotels and convention 
center.

Before and After Tours… 
Great Values

Make the Spokane Forum a 
destination to remember, travel 
and explore with “Before and 
After”cruise and tour packages. 
Impressive values presented by 
Group Coordinators. Value 
Priced…visit lionsforum.org for 
complete details.

http://www.lionsforum.org
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The best leaders are open, honest and caring. The best 
leaders give attention to the heart and help others achieve 
their passions and their goals. 


  
The best leaders realize that while it might be “business”, it’s 
“personal”. Kouzes says, and our Lions’ hearts will agree, 
that’s just not so.  

The best leaders are open, honest and caring. The best 
leaders give attention to the heart and help others achieve 
their passions and their goals. The best leaders understand 
that achieving that shared vision means that ALL the team 
members believe in their own personal value as well as the 
team’s vision/goal. 


 Exceptional leadership is a tough road, one you don’t learn 
overnight or by yourself. As Lions volunteers, we have the 
opportunity to use all the lessons we learn along the way as 
WE SERVE. 


Leaders are learners. Join us in Spokane to “up” your 
leadership game. 


Anne Smarsh, PR Chair 


What Should You Expect? 

• More than 70 seminars Thursday through Saturday

• Expanded leadership training in various skill sets

• LEO Day Saturday

• Speakers from inside and outside the Lions organization

• Learn more on Facebook

• Special events like Thursday’s Strides Walk for Diabetes  

How Can I Promote the Forum?  
PowerPoint •  Brochure • Video • Newsletters…

Download at www.lionsforum.org  
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Spokane a Destination 
That’s Quite 
Impressive

• 10 Best Riverfront Cities - USA 
Today

• 10 Best Craft Distilleries - USA 
Today

• One of the 6 Great Small Cities   
for Food Lovers - Wall Street 
Journal

By-the-river lifestyle… Riverfront 
Park, the 100 acre former Expo 
‘74 site of the first 
environmentally themed World’s 
Fair features a hand-carved Looff 
Carousel, SkyRide over the 
majestic Spokane River gorge 
and plenty of outdoor spaces for 
remarkable views of the river.

http://www.lionsforum.org
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Register Now… Early Bird Registration Ends May 30th… Special Savings Now!
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