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Join us for the 50th Anniversary of
the USA/Canada Lions Leadership
Forum! Celebrate five decades of excellence with
an impressive lineup of learning development
seminars designed for both new and seasoned
members. It is the perfect opportunity to network,
acquire new skills, and gain invaluable insights
alongside fellow Lions. There’s something for
everybody!

Our program features multiple subject categories
of general interest, with some sessions offered
more than once!

Club Success focuses on strengthening Lions Clubs
by improving member experience, service impact,
and long-term sustainability. It equips leaders with
tools to build healthy, vibrant clubs that meet
community needs. There are six seminars:

e Dealing with Resistance to Change (repeated)

e Fundraising with a Twist

e Inspiring Growth Through Meaningful Service

e Keeping Core Values While Embracing Change
(repeated)
Making Leadership Enjoyable
e Revitalizing Lions Clubs (repeated)

General Forum Information for all attendees.
There are three seminars:

e Forum First Timers

e Hosting a Forum

e Huntsville, Alabama Forum

GAT or Global Action Team is a collaborative
leadership structure that unites the GLT, GMT,
GET to drive service, growth and leadership
development. It ensures alignment and strategic
impact across all levels of Lionism. There is one
seminar:

e Developing Your Multiple and District GAT

Leadership Team

GET or Global Extension Team is dedicated to
forming new clubs and expanding Lions’ reach
into underserved communities. It empowers
leaders to grow Lionism by bringing service
opportunities to newer areas. There are three
seminars:

e GETis Nota Team of One

e Launching a New Club using the GMA process

e Starting a Specialty Club

GLT or Global Leadership Team develops current
and future leaders through training, mentorship,
and leadership opportunities. It strengthens lions
by building confident, capable leaders who
embody what it’s like to be a Lions leader. There
are 5 seminars:

e Finding the Rhythm of Leadership

e Inspiring Future Leaders

e Leading the GAT Team Effectively

e PDG Town Hall, Leadership Succession

GMT or Global Membership Team focuses on
recruiting, engaging, and retaining members to
ensure strong and diverse clubs. It promotes
meaningful membership experiences that inspire
lifelong service. There are five seminars:
e Creating a Welcoming Club Environment for
New Members
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Creating Impactful Membership Campaigns
(New) Member Orientation

Recruiting the Next Generation of Volunteers
(repeated)

Strategies to Engage and Retain Members
(repeated)

GST or Global Service Team focuses on
maximizing the impact and visibility of service by
supporting clubs in planning, implementing, and
reporting meaningful service projects in the
global causes. There are five seminars:

e Cataractathon

e Kili4kids Project

e “Listen Up!” Program

e Service Activities for Senior Members

e The ERAS Tour Lion’s Version - Leadership

Lessons Inspired by Taylor Swift

General Lions International Information for all
attendees. There are 15 seminars, some of which
are:
e Advocacy
e Becoming an ID
e First International Vice President Manoj Shah
Meets with First Vice District Governors/
District Governors Elect
e CAIl/CAIl Town Hall
e /D Candidates Session
e International President Meets Club
Presidents
e International President Meets the District
Governors
e Lions Portal Q&A (repeat)
e Mission 1.5
e Preparing for the Lions International
Convention 2027
e Serving together - Partner in Service
Opportunities

LCIF or Lions Clubs International Foundation, is
the charitable arm of Lions that provides grants
and funding to support large-scale humanitarian
projects worldwide. It empowers Lions to make a
greater global impact through collective giving.
There are four seminars:

e [CIFImpact

e Promoting Mental Wellness Among Lions

Members and their Communities (repeat)
e Share the Story: Meet the LCIF Chairperson
e Unlock the Power of LCIF grants

Leos is our youth leadership program that
empowers young people to develop leadership
skills through service. Leos are the future of
Lionism, bringing energy, innovation and fresh
perspectives. There are three seminars:

e Leo Advisors Panel Discussion

e Starting and Supporting Leos Clubs

e Transitioning Leos to Lions

LionsUSA is a collaborative initiative that
strengthens service, advocacy and visibility of
Lions across the Unted States. It connects Lions
to national partnerships and opportunities for
greater collective impact. There is one seminar:
e Leveraging Corporate Partnerships to
Amplify Club Service Impact

Marketing supports Lions in telling their story,
increasing visibility, and promoting service
impact. Effective marketing helps attract new
members, engage communities, and amplify the
mission of Lionism. There are five seminars:

e Creating Impactful Videos and Free
Applications
Marketing Strategies for Service Visibility
Marketing That Attracts Attention
Protecting Your Identity and Data Online
Transforming Membership Growth and
Marketing with Al

As you can see, the Forum offers a dynamic
program designed to strengthen every aspect of
Lionism, from individual and club success to
global impact. You can explore topics while
gaining practical tools to enhance member
experience and community impact. In addition,
you’ll hear of ideas to expand service, increase
visibility, build the future of our organization and
experience learning, connecting and inspiration!
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A LEGACY OF LIONS, A FUTURE OF INDEPENDENCE

Founded in 1939, Leader Dogs for the Blind is
proud to be the oldest guide dog organization in
the United States established by Lions—a legacy of
service that continues to create pathways to
independence for people who are blind or low
vision.

Today, that impact extends across a range of life-
changing programs. From our Guide Dog and
Orientation & Mobility programs, to the Teen
Orientation & Mobility program and Teen Summer
Camp, each experience is designed to build
confidence, connection, and lifelong skills at no
cost to our clients.

Lion Liz Fryseth of Wisconsin, a Leader Dog client,
shares what the partnership with her Leader Dog
Sunny makes possible. “Every confident step | take
with my Leader Dog is a reminder of the Lions’ gift
—a gift that brought independence, courage, and
hope back into my life.”

We invite you to continue this incredible legacy by
connecting with our Lions Engagement team in the
exhibitor hall at the Lions USA/Canada Forum. Stop
by to learn more, share your story, and discover
new ways to deepen your impact.

Learn more at leaderdog.org/lions-club

The Planning and Host Committees contacted
several companies that provide electric scooter
and wheelchair rentals for Forum attendees. If
you require a scooter or wheelchair during the
Forum, please coordinate directly with one of the
vendors listed below to arrange your rental.

Please arrange for/pay for your scooter rental IN
ADVANCE OF THE FORUM. This should ensure
your scooter is ready and waiting for you when
you arrive in Memphis.The Forum Planning
Committee/Host Committee/Hotels/Convention
Center will not have scooters “sitting in storage”
waiting for you to rent once you arrive: it is
mandatory that you complete your individual
rental contract BEFORE you arrive.

When making your reservation, please be sure to
specify:

Lion Liz Fryseth of Wisconsin, a Leader Dog Client

MOBILITY RENTAL INFORMATION FOR MEMPHIS

e Where you would like the scooter delivered
(hotel or convention center)
e The date and time of delivery and pickup

If you need to leave your scooter at the
convention center during Forum activities, please
notify the Host Committee team in the Renasant
Convention Center Room 102A & B. We will
provide a designated storage area; however, the
Forum will NOT be responsible for scooters while
they are being stored.

Scooter Vendor Contact Information:
¢ Integrity Home Medical. Call: 901-759-1919
e Next Day Access. Call: 901-437-6527
e Cloud of Goods. Best option is online: Cloud of
Goods. Select “Location” and choose Memphis.
¢ Memphis Mobility. Call: 901-413-9368
¢ Mid-South Medical. Call: 901-752-5080


http://leaderdog.org/lions-club
https://www.cloudofgoods.com/?utm_source=chatgpt.com
https://www.cloudofgoods.com/?utm_source=chatgpt.com

